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An interactive, comprehensive and thoughts generating forum for
leveraging on existing intellectual and information capital for legal
professionals and teams.

While we covered WHAT in the 1st edition of the conference, this
year we present to you expert thoughts on
HOW Legal Knowledge Management should be exercised!

| Over 30 Industry Experts as Speakers | Power Packed Panel Discussions |
| Interactive Sessions | Knowledge Café Session | Excellent Networking Platform |
| Opportunity to Showcase Yourself & Your Company |

Knowledge management is core to the efficient functioning. Legal positions keep changing by way of newer legislation and
judgments. Whether a large law firm, solo practitioner, in-house counsel or a lawyer in the public sector, knowledge management
is about relating knowledge with practice and leveraging that knowledge to achieve your business objectives.

This interactive forum is for the all those in the legal community who would like to develop, promote and maintain a knowledge
sharing culture and most importantly learn the KNOW HOW aspects of Legal Knowledge Management.
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Day 1 - 8" September, 2011 ® Standard drafts of legal notices,
tenders and contracts
08:30 am - Registration & Refreshments = 1dentifying particular units for

developing specialization in different
09:00 am - Welcome Note legal areas

PBA Srinivasan Panel Moderator
Editor in Chief

Lex Witness — India’s 1 Magazine on Legal

& Corporate Affairs

09:20 am - Opening Remarks

Rajarshi Chakrabarti
Resident Partner
Kochhar & Co.

Rajesh Bagga — Key Note Speaker Panelists

VP Legal

Tata Motors Krishnava Dutt

Legal Knowledge Management in the @ Managing Partner

world of In House Counsels Argus Partners

) 4
09:45 am - Legal Knowledge Management
- An lce Breaker Session PX. Basu Majumdar

Senior Consultant

Shardul Thacker Fox Mandal Little

Partner, Mulla & Mulla & Craigie & Blunt

& Caroe

Managing the Business Risks in Law Firms

11:00 am - Tomorrow's In
10:15 am — Panel Discussion House Counsel Today

" lssues in Implementing Knowledge Deepak Acharya
Management General Counsel India &

" Evolving Enterprise Standards in Legal Director
Processing Procter & Gamble India

® Sharing court / tribunal decisions Essential elements of LKM for In House
involving units in a multi-unit Legal Departments
enterprise

=  Analyzing what went wrong, & 11:30 am - Networking Break
evolving enterprise response to
situations

" Evolving standard approaches to legal
issues
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12:00noon - A Partner’s
Perspective
e How legal department can do value

Rajas Kasbekar addition — breaking jurisdiction

Partner, Little & Co. boundaries, international work
Knowledge Management in Law Firms

Edition

02:25 pm — Panel Discussion

® The great Indian International Lawyer

e High priority issue -- a myth or
reality?

e Workable KM strategies and best
practices - fact or fiction?

® Practical difficulties — 1s KM easier said
than done?

® Becoming a “business lawyer”

® Role of law journals & law reports in
knowledge creation

e Improving team productivity by
capitalizing on technology

e Knowledge Management in Financial
Services — Legal and compliance,
Foreign Direct Investment, Non-
Banking Finance Companies sector

® Risk-benefit analysis - priceless or
worthless?

12:30pm — Interactive Session

B. Krishnamurthi

Practice Head (KM & Business Consulting)
Strategy and Business Solutions
Implementing & Harnessing KM in a Legal
Consulting Framework

Panel Moderator

Girish Gokhale
President Legal & Group
General Counsel

JSW Group

01:00 pm - Lunch Panelists

02:00 pm - PSUs vis a vis Legal

Rajesh Doshi
Knowledge Management Director — Compliance &
Secretarial
Ashok Sharma Religare Enterprises

General Counsel & Chief General Manager
(Law), MMTC

Organizing LKM in PSUs

® Technology issues in LKM in PSUs

Sameer Chugh
Sr. VP & Head Legal, M&A

e General Counsel, Essar Telecom
® Human issues in LKM in PSUs | Group
=  Dissemination of legal knowledge in a
PSU
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Expert Speak

o & & W

FIRST MAGAZINE ON LEGAL

AND CORPORATE AFFAIRS

03:00 pm - Legal Knowledge Management
Know How — An Introduction

Edition

Gobind Chandiramani . Mihir Parikh

VP Legal 1% %" Director- Knowledge

SAB Miller India Management

Examining Different approaches for Nishith Desai & Associates
transferring &managing knowledge Legal Knowledge Management: From

®  Origin, Need of KM - Use & Advantage Inspiration to Perspiration to Innovation
= Approaches for transferring KM e The path to move beyond an idea

Building up resources
03:25 pm —Networking Break

03:50 pm - An Entrepreneur Speaks

Bithika Anand

4 Founder & CEO 05:45 pm —Day 1 Ends
M| Legal League Consulting

% A - Convergence of Legal Knowledge _
Management with Business Highlights for Tomorrow

04:20 pm — Law Firm Perspective Interactive Sessions

. Knowledge Café
Anil Fernandes Special Session by KPMG
i HUL Case Study

Driving through the rough patches
Making it count

Rewiring inspiration to innovate

Anil Fernandes & Associates
Convergence of Legal Knowledge

. . And several other sessions on...
Management with Business

Essentials of LKM
04:45 pm — Corporate Counsel Technical Aspects of LKM

Perspective KM in Arbitral Institutions

Sujeet Jain
General Counsel & Vice President -

Business & Legal Affairs

Viacom 18

Convergence of Legal Knowledge

Management with Business
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ti
Day 2 - 9™ September, 2011 ® Need for a focus on data security

. . L] i
09:00 am - Registration & Refreshments Case studies

12:00 noon - Knowledge Management in

Arbitral Institutions

09:30 am - A Partner’s Perspective for an
In House Counsel

Neeti Sachdeva

Nitin Potdar > - Deputy Registrar

Partner &3 LCIA, India

) Sagar & Associates KM in Arbitral Institutions
LKM processes for In-house counsels e Why is Knowledge Management

® LKM processes for In-house counsels important?

® Collaboration/sharing Legal knowledge e What are the different dimensions and
and its management techniques strategies involved in Knowledge

e Corporate in-house counsel and Law Management?
Firms — The way forward ® Role of an Arbitral Institution in

: I
10:00 am - LKM: Essentials of a successful Knowledge Management, if any!

KM Program 12:30 pm — An In-house Counsel shares
her approach towards LKM

Valerie Bowles

CoO Hetal Desai
Amarchand & Mangaldas & Suresh A. Director Legal
Shroff & Co. GroupM
o N LKM Processes for In House
Biraj Tiwari Counsels
Head — Knowledge Management
Amarchand & Mangaldas & Suresh A. 01:00pm —Lunch

Shroff & Co.

Essentials of a successful KM program 2:00 pm - Let’s talk more & hear less!
Knowledge Café

Nn:00am—Networking Break
Alakh Asthana

Manager — Knowledge
Management, eClerx
Knowledge Café

11:30 am — Session by KPMG

Jayant Saran

Associate Director, KPMG KM is moving from connecting people to

Risks arising out of Knowledge content’ to connecting people to people’.

Management The session will help understand the

® KM and associated risks advent of KM 2.0, ‘Communities of

® Specific issues related to data theft and Practice’ in KM followed by a practical
leakage knowledge café that explains the concept.
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02:45 pm — The Technical Corner

Sumant Nayak

Chief Legal Officer & VP — Airports Sector
GMR Group

Innovative tools for Legal Knowledge
Management for In-house Legal Counsels

e E-portal — this is a legal portal used by
the legal community of the group
across several jurisdiction in India &
other countries

¢ CDMC (Central Data Management
Centre)

e Templates/checklist library — to help
the legal fraternity to draft any
document without re-inventing the
wheel

03:15pm —Networking Break

03:45 pm — LKM & The Core Business —

The missing balance

Amber Gupta

CS & Head Legal & Compliance

Aditya Birla Money

Legal Management Process: A paradigm
shift as a Business Enabler

® Legal Management Process: A
paradigm shift as a Business Enabler

® Integrating Legal Management Process
with other control functions

e Implementing group Legal
Management Structure

® Practical aspects of Legal management
process etc.

e Case Study, scenario analysis

Debugging

Knowledge Partner Supporting Partners

cutting through complexity™

Legal League Consulting

Firsl Indian Management Condutacts for the Legal Industry

Mumbai Knowledge
Management Community
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04:5 pm - An In House Counsel’s Vision

Amar Kumar Sundram

VP & Head Legal Citi Financial

Corporate In House Counsels —

Role, Responsibility &
Management of Legal Knowledge

04:45 pm - Need to Know & Nice to Know

K Anandavasagan
Head Legal, DHFL
Technological Interventions for LKM

® Document management — Work
Product retrieval (profiling and
searching)

e Need to develop rules-based searches

to identify specific types of work and
transactions, critical documents etc.

Data Management and Data Security

® Role of E-mail Platforms

Software packages across all offices for
scheduling, time and billing etc.

05:15 pm — HUL CASE STUDY

Ganesh Parameswaran

Legal Counsel, HUL

Forming, Designing &
Implementing KM in Corporate
Law Departments — An HUL Case Study

05:45 pm — Vote of Thanks

Shyam Grover
Group Editor & CEQO,
Lex Witness
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